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Introduction 
This brief is prepared for AVI’s sixth Partners Forum to be held in Chennai on 25th, 26th 
and 27th of February 2013. 
 
CRUSADE’s ‘Reflections and Beyond on the Ultra Poor’ addresses its groundbreaking 
ultra-poor programme in the two blocks of Sholavaram and Minjur in Tamil Nadu. This 
brief provides a background on the ultra-poor in the areas of our work, implementation 
strategies, and case studies. 
 
The micro credit schemes created a revolution for the poor women. CRUSADE created 
successful pathways for the women and their families to progress significantly. They 
were able to borrow from the banks and generate a reasonable income to overcome the 
grinding cycle of poverty and unemployment.  
 
However, CRUSADE felt that it was leaving out a population - ‘The Ultra-Poor’ who were 
not part of any SHGS due to reasons beyond their control. The ultra-poor are caught in a 
below-subsistence trap from which it is difficult for them to break free using available 
resources and mechanisms. However, there are families who are part of SHGS are also 
in the ultra-poor project since they are well below the poverty line.  
 
In 2009, CRUSADE developed a system for assessing the poverty levels of households in 
target villages using a set of indicators. The method is comprehensive as it awards 
points for housing, per capita income from occupation and income generating assets of 
members in a family and the value of other assets. Depending on the points a family 
gets, one can assess their economic status by grading them into any one of four levels 
(very poor, poor, marginal and not poor). 
 
Analysis help to make a comparison between families and shows those which are being 
excluded. The data is also used to help ensure that health, literacy and other 
programmes are targeted at the most needy. 
 
This support makes it possible for the community to send their children to school, 
access medical care and earn an income.  
 
CRUSADE remains dedicated to helping the poor rural communities we serve not just 
survive but thrive, sustain peaceful and stable societies. 
 
We hope this paper makes it an interesting read and reflect CRUSADE’s work towards 
the poor. 
 
Thank you 

 

 

CRUSADE and Team 
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A beginning 
Aim: 
To alleviate poverty, provide education and facilitate affordable housing and medical 
assistance. 
 
Objective: 

 To create income generation activities for the poor 
 To support children’s educational needs 
 To repair dilapidated houses 
 To provide medical facilities and support people with disabilities 
 

 
CRUSADE first began its ultra-poor project in 2009 targeting those families, which were 
not part of any SHGs. The strategy was to provide them housing (repairs), medical 
assistance, goat rearing and educational opportunities to children. 
 
Today, CRUSADE is pleased to inform that with AVI’s support we have enabled 45 
families to generate income, 334 students with educational support, and 22 people to 
have access to housing and medical facilities– totaling to an amount of Rs 5,18,654. The 
following table illustrates this in detail: 
 
 

Number of Ultra Poor Families assisted 
    

Income Generation 45 families  (44 Goat 
rearing -one or two 
each) 

Rs.139,400 Action Village India 

Education 334 Student Rs.150,287 AVI 

Revolving fund for 
the Disabled 

14 persons Rs.75,000 AVI 

Total 393 Rs.364,687 AVI 

House Renovation 18 Families Rs.117,367 Special fund/ARH 

Medical 4 Families Rs.36,600 TAMWED/Special 
fund 

Total 22 Rs.153,967 Other than AVI 

 
The project will enhance the productive capacity, income, and livelihood of the ultra-
poor who eke out an existence out of poverty. The families who come under this project 
will be able to meet their basic household needs and scholastic materials for their 
children and hence reduce school dropouts. 
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CRUSADE’s focus on the ultra-poor project is: 
 Education 
 Income generation 
 Housing 
 Medical 

 

Education: 
By providing grants for educational opportunities, CRUSADE encouraged children from 
ultra-poor families to continue education and reduce dropout. We have discontinued 
this service since the government of Tamil Nadu initiated a similar scheme providing 
free educational materials and uniforms to school children. 

 
Income generation: 
With the help of the survey, CRUSADE was able to identify many families who could not 
be part of the SHGs to borrow money to start up a small business. CRUSADE was able to 
concentrate on such families, providing grants to start an income generation activity. 
Significant progress has been made in income generation activities, bringing a 
remarkable change in the assets and income.  
 
CRUSADE found out that some of the families were interested or had previous 
experience in rearing goats. One or two goats were given to such families, which helped 
them in day-to-day activities or save the money for higher education or giving in 
marriage their daughters. 
 
A point to note is that each family who get more than one goat needs to honour the 

conditions of receiving the animal, by passing on the first-born kid to another needy 

family. And the gift continues. 

Housing 

CRUSADE observed that houses of some families were in such a dilapidated condition 

that they were not even able to sleep in their houses. Therefore, CRUSADE with the 

support of AVI and Action Rural Housing provided help to repair such houses. 

Medical facilities 
In Sholavaram and Minjur, the poorest people suffer the most due to the seasonal 

income crisis, acute food insecurity, severe malnutrition, and scarcity of water and 

sanitation. Due to unfavourable weather, and subsequently the underutilization of 

resources, most of the poor only manage to survive with low purchasing power. The 

importance given to basic health care itself is nil. Therefore, CRUSADE provides medical 

facilities to the poor. 
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Profiles of Progress 
 

Vandavasi’s extra care for her goats, bring extra income 

A couple of years back 

Vandavasi thought she has 
nothing to look forward. She was 
not able to continue her work at 
MGNREGP scheme due to old age 
catching up on her. Her grandson 
who lives with her is speech 
impaired. 
 
When CRUSADE staff came to her 
house for the survey a few years 
back, she saw hope and 
opportunity at her door.   
 
After the initial survey and 
discussion, CRUSADE arranged 
for a female goat. Her grandson 
has some experience in rearing 
goats as he does rear goats of the 
neighbours.  
 
Vandavasi took a keen interest in taking care of her goat. She would let them graze and 
patiently wait for her goat return home and all the time keeping an eye that her goat 
does not enter the neighbour’s kitchen gardens. She was eagerly looking forward for the 
goat to give birth. And hope came in. 

 
Vandavasi was very excited 
when her goat gave birth to 
four kids. She was there with 
the goat always. Then she felt 
that there was no place for the 
goat and the kids to stay.  
She sold the first kid and used 
the money to build a new 
stable for her goats. 
 
Vandavasi is confident that 
she and her grandson will take 
care of the goats well and will 
be able to make a decent living 
out of the income. She lives in 
Reddypalayam village with 

her grandson. 
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Ashana foresees prosperity  

Prosperity means different 

things to different people. To 

some, it may signify a big house 

and an expensive car. To 35 year-

old Ashana , who is a widow, 

living in Sengaluneermedu 

village, it means nutritious food 

for her two daughters and a 

simple house to live and most of 

all,  the opportunity to educate 

her youngest daughter. 

 

Ashana is an agricultural worker and is paid only during season. The MGNREGP 

employment is the only rescue for her during off-season. Her elder daughter, a 

secondary education drop out, works in the neighbourhood factory. She earns Rs 1500 a 

month. Her salary goes to her younger sister’s secondary education expenses. 

 

Being a scheduled caste woman, Ashana got a house under the State Government’s 

Group Housing Scheme.  

 

Until a few years back, she accepted a life of deprivation and despair. “At that time, I had 

nothing,” she says. “We were often short of food. There was no scope for earning an 

income, no money to do anything.”  

 

Then she heard about CRUSADE’s livelihood grant project and approached us. She had 

heard from the neighbours who have goats that maintenance of goats is easy, less 

expensive and it needs no special skills. CRUSADE gave an assistance of Rs2000. She 

invested the money along with her own contribution of Rs200/- to purchase two goats. 

The photograph shows the goat which CRUSADE given her in the beginning. 

 

 The goats have grown well and yielded kids. Now, she has four big goats and five small 

ones, which are worth about Rs14000. She plans to sell the goats during the festive 

season to fetch higher returns. She is proud that her investment has multiplied in a 

short span and grateful for the timely help of the project.  
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New House and New Life for Padma 
 

 Only small children could 

stand in side this house. 
When it rained, the house 
was flooded and during 
summer – the insects found it 
a cooler place to relax. That is 
where Padma of Athur village 
lived a few months back, with 
her son, who is hearing and 
speech impaired.  
Though Padma has her 
Identity Card for Govt. jobs, 
she does not go for work. Her 
son is a rag picker and barely 
earns anything.  

 
When Padma could not live in the house anymore, she approached CRUSADE. With her 
contribution of Rs 1000 and CRUSADE’s of Rs 7500, we helped her renovate her house. 
 
 
 
 

Padma’s 
new 
house 
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A place called home 

Nagabhushnam does not 

sleep during rainy days in order 
to protect her three children 
from drenching. Finding a safe 
corner to sit, she cuddles her 
children and hope the rain 
would seize. The thatched roof 
has seen its end.  
 
In addition to her misery, one of 
her daughter, Sunitha is 
mentally challenged. Her 
husband passed away two years 
back due to kidney failure. 
 
Nagabhushnam lives in Attapalayam village working on the MGNREGP scheme of the 
government. If she has to go to work, either her daughter Manju, 10 years misses school 
or her relatives oblige to take care of her mentally challenged daughter.  
 
 

 
She is very happy today and 
says, “It’s very good now – there 
is ventilation, no leakage and 
my children can sit and study 
comfortably.”  
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A confident and happy Mariammal 

Left all alone to take care of herself, 

Mariammal was depressed and sad. She is 

50 years old and lost her husband20 years 

back. Her two daughters are married. 

Mariammal lived with her son, who too died 

three years back. Sensing the degree of 

poverty, her daughter-in-law left and moved 

to her parents, along with kids. 

Mariammal was battling with life trying to 

make both ends meet. To keep her going on, 

she worked at the MMGNREGP scheme 

earning around 80 per day. In the evening 

when she gets back, she is again all alone in a small hut. 

CRUSADE learnt of her situation and provided her a goat worth Rs 2500 including her 

own contribution of Rs 500. 

Mariammal says that the goats have yielded three kids now.” It feels good and it 

brings me peace of mind,” she said. “I had nothing. But now I have assets and I run a 

business.” She has gained confidence now in leading the life. She says she takes care of 

the goats like her children. Now she leads a happy and contended life. She thanks 

CRUSADE for the support. 

 

Mariammal lives in Sembiam Manali in Sholavaram block. 
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Goats bring happiness and income to nine 

members at Innamagaram 

CRUSADE provided a grant of Rs 45,000 to a group of nine women from Innamagaram 

village. They immediately paid the money to the owners of goats and the handing over 

process was over. They were the proud owners of two goats each. The husbands were 

there too to give support to 

their enterprising wives.  

The happiness and content 

was visible in their faces.  

Each one had different plans. 

Vasuki, aged 35 years has 

two young daughters 

studying in 9th and 10th 

standard. Her husband has 

passed away and then 

onwards life was a struggle 

for her. 

Now, she feels that she can approach for a loan from the group since she will have the 

capacity to pay the monthly installment. Beaming with happiness, she says, “One of my 

daughters wants to become a teacher and another join the police.” 

Vasantha aged 48 years whose husband passed away a few years back has two 

daughters who are in their marriageable age. She goes to work for the MGNREGP 

scheme, but is not able to save anything for the daughters. Vasantha spends sufficient 

amount for medical bills every month. She is confident that CRUSADE’s support will 

enhance their life and will be able to save some money for her daughters. 

All the nine persons had already sketched out a plan for this goat scheme and are 

confident that they will look after the goats and see significant growth towards a better 

future. 
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A village with 11 houses 

Adambakkam presents a quiet 

and calm atmosphere. There is a 
long and narrow stretch of road, 
kept clean by the women living in 
the village. They are on their own, 
fighting for their survival. 
 
CRUSADE’s staff explored this 
village and found out that there 
are only 11 houses in this village. 
 
Some of them are not employed; 
some work on the MGNREGP 
scheme; some are with 
disabilities and a few are very old, 
like these two women – yet one 
make her own broom. 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
CRUSADE has given goats to four families. 
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A ray of hope for Devi  

Devi struggles to prepare the 

meal for her four children. Her 
elder daughter heeds to Devi’s 
request in between playing 
with her siblings. Devi, aged 
40 is partially blind. 
 
Devi lives at Attapalayam 
village. Her husband who was 
an astrologer passed away in 
early 2012. Trouble began to 
Devi from that time. Her 
husband took care of 
everything when he was alive 
– from earning to helping Devi 
in her household work.  
 
Life is bleak for Devi – with the roof of her house leaking during rainy season. 
Her attendance to MGNREGP Scheme is irregular due to domestic chaos. 
 
CRUSADE, after evaluating her situation, has decided to renovate her house.  
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Way forward 
 
 
The main objective of the ultra-poor programme is to help the ultra-poor graduate from 
extreme poverty to a better position. 
 
In order to address the particular need of the extremely poor population in Sholavaram 
and Minjur, CRUSADE implemented a full grant based programme called Ultra-poor 
programme.  
 
CRUSADE met both its achievements and challenges while working to improve the 
living conditions of the poor. 
 
CRUSADE has realized that it has more miles to travel to bridge the gap between the 
ultra-poor and poor. Having initiated small income generation activities in Sholvaram 
and Minjur blocks, CRUSADE wants to move to two more blocks in nearby area to 
implement such strategies to replicate the model of ultra-poor programme. 
 
CRUSADE’s pays its gratitude to its funding partner AVI for their support in successfully 
running this programme and look forward to experiences that are more fruitful. 
 


